
 

 

Minutes 

Brown County Soil & Water 

Conservation District  

Monthly meeting 

June 3, 2021 

1:00 PM 

 

The meeting was brought to order by Scott Stephenson at 1:17 pm. Those in attendance were:  

Jim Allen, Cara Bergschneider, Erin Kirchhofer, Scott Stephenson, Sara True, and Laura Young 

 

Jim Allen moved and Sara True seconded that the minutes from the May meeting be approved; 

the motion passed. 

 

Claims and Financial Reports were discussed. Laura brought up the point that when looking at 

the reports, everything but the deposits is clear. Jim also mentioned that you are not able to read 

the checks. The need to clarify deposits has been an issue for a while and while meetings were in 

ZOOM format, Liz could look them up. The board collectively asked if there was a way, either 

through handwritten notes or through QuickBooks to remedy this and to add the information 

about what the deposits were (what for/where from) to the financials each month. Erin is going 

to try different ways to make this happen. If it can be done through QuickBooks this is the 

preferred method moving forward and information about deposits will be included in the 

monthly financial reports. Laura Young moved and Sara True seconded that the financial reports 

be approved; the motion passed.   

 

Old Business: 

 

The Annual Plan of Work was reviewed; all items are in order.  Erin brought extra copies of 

the monthly breakdown of the plan of work for anyone that needed one. There is a lot of prep 

work happening in June for events in September and August. Erin reported that the schools have 

not responded to the latest communication regarding field days. Erin asked if it was possible to 

host field days at the individual schools due to COVID and also because of the request to include 

the 5th graders. Being at the schools would require a greater time commitment among volunteers 

and possibly more volunteers but would save money on transportation and would allow more 

time at the stations for the students. The programming will be largely based on what the schools 

want and how they want to do it. Possible date changes (later in the year) were discussed but this 

will largely depend on the needs of the schools.  

 

Mini-Grant Update - Erin gave additional information about why the site visit with one of the 

grantees was canceled and asked if people could get deadline extensions if they were going to 

miss the deadline as a result of circumstances out of their control. The board clarified that while 

not impossible, the grant is a contract and needs to be treated as such and that all practices need 

to be applied fairly. A person experiencing barriers to completion is encouraged to communicate 

those items with the office/board. Erin will reach out to the current grantees to schedule site 

visits and to get updates on progress and will report at the next meeting.  



 

 

Financial Account Changes Status- All necessary information has been submitted to the bank 

to make the changes to the financial accounts and everything is ready to go.  

Unpaid Intern Status - Erin reported that an unpaid position was offered to the student that had 

reached out asking for an internship and the student declined. Planning for an intern will happen 

this year in December so that there is adequate time to advertise the position to the college career 

centers.  

Fair Booth Update - The BCSWCD is joining Maggie and the Friends of Lake Monroe for the 

fair. Erin will communicate with Maggie regarding the schedule and setup. The plan will be to 

promote current projects (well water testing, cover crop sale) and to display the project created 

by the summer intern last year because there was no fair when it was completed. The board also 

suggested reaching out to the Native Woodlands Project to see if they want to have space as well. 

Erin will look for items to display (poster/banner etc.) and will check out their current condition. 

 

New Business: 

 

NRCS - Cara is finally getting back out on site visits again and it feels so refreshing after such a 

hiatus. There are at least 53 site visits to do, 17 of them are in Brown County. Kara will invite 

Erin to join in as much as possible. There are 5 EQIP applications selected for funding and are 

approved and obligated and 3 more were pre-approved. The staff is working on going over the 

contracts. There are 3 more applications in the works when more money is available. There are a 

total of 11 this year. There were 10 last year. One application was canceled by the applicant. 

There will be one CSP application moving to contract that was pre-approved that will be for 

continued forest management, habitat, pollinator planting & small forest openings. 

There are a lot of different grants coming out and while deadlines probably won’t work for this 

year they are still full of great information for consideration next year. Cara will send the list to 

Erin. 

 

Annual Civil Rights Update - Cara explained the checklist and the review process. The board 

reviewed the checklist and Scott, as chair, signed the agreement. Current practices were reviewed 

and it was noted that there is a need to add the appropriate EEOC language to email signatures, 

job postings and newsletters. Additionally, it was noted that there is an existing MOU that needs 

to be reviewed annually. This is in the BCSWCD office and outlined how BCSWCD and NRCS 

partner together. No changes have been made since 2019. The MOU needs to be updated every 3 

to 5 years. 

 

Review of the DM Position - Put on the agenda just to update the board that the position inquiry 

information was completed and submitted to the county on time. The board provided input and 

Erin and Scott went over each piece by phone. Jim asked about updates to the project and Erin 

reported that there were none. 

 

Review of the Educator Job Description/Hiring Process - Because of the power outage, 

copies of the Educator's job description were not available. Scott had one and so the discussion 

was held around that version. Jim asked if the position was a paid one by the county and Laura 

explained that it is not, but that the county augments the Educator's pay with funding in the 



 

 

budget. The board voted (and passed) to raise the hourly rate of pay to $15/hour. Erin was asked 

about office needs and communicated that the preference would be to hire someone that is 

focused mainly on programming, social media and writing and not necessarily on office work. 

The board discussed contacting the schools and other organizations that might know of recently 

retired teachers and other education professionals that may be interested in applying. The 

Educator will also be made available to the Brown County Native Woodlands Project if they 

wish to employ that person again. Erin will reach out to begin the conversation with them. Scott 

suggested the formation of a hiring committee to review and interview applicants. Scott, 

Amanda, and Erin will serve on that committee.  

 

Budget - Again, due to the power outage, the board was not able to review any of the planning 

documents that were sent by the county BUT because everyone had gotten them before the 

meeting and had reviewed them by email the discussion on updates to the budget request was 

able to continue. The three items under discussion were: the lines for advertising/printing, 

educational services & training. It was decided to leave the advertising/printing line as is (no 

changes to the amount). The line item for educational services was raised from $4000 to $5000 

to reflect the rise in pay for the educator. The line item for training was raised to $3000. The 

justification for this was twofold. The first reason is that it is more necessary to reserve 

individual hotel rooms for staff traveling as protection from COVID and that in general, things 

are slightly more expensive with costs predicted to continue to rise. The second reason is that 

there has been considerable change in both BCSWCD staff as well as with Supervisors and that 

increased availability to attend quality training is necessary. The board felt that these changes are 

easily justifiable in budget hearings not just for the reasons above but also because the BCSWCD 

has a long history of bringing dollars into the county (for every $1 spent, $7 more federal dollars 

come in). Cara will share a cost leveraging sheet that illustrates this with Erin. Erin can work 

with Nathan to fill in the correct amounts for Brown County and this can be turned in with the 

budget preparations if required or can be used as evidence to support the changes in the budget 

hearings. It was also discussed that if allowable, a member of the board should attend the 

hearings with Erin. Scott will do so.  

 

Manager’s Update - Employee updates are as printed on the agenda. 

 

Rule 5 – No Update 

 

Meeting adjourned at 2:42 PM. 

 

Minutes taken and submitted by Erin Kirchhofer  

 

 

 

 

 


